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contribute to masters and doctoral committees or to produce scholarly work and 

competitive research opportunities. 

   

Our adaptation to this reduced resource level is not complete.  We still need to 

identify about $15 million in further savings



KANSAS STATE UNIVERSITY 
Testimony to the Senate Ways and Means Subcommittee for Higher Education 

Tuesday, February 9, 2010 
 
These sacrifices and discussions are especially trying at K-State because we have 

never been comparatively well-funded.  To cite just one illustration of that point—

overall funding when compared to five other land-grant universities with similar 

academic programs has range
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that we continuously strive 
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engaging an Energy Services Company to examine a number of potential 

infrastructure investments that focus on saving energy.  The second involves 

developing an in-house behavior-based energy saving program that will be funded 

from energy savings.  

 
Electronic Course Catalogs:  We have replaced our printed undergraduate and 

graduate course catalogs with electronic versions and no longer publish paper 

copies.  The electronic catalogs, which operate in a secure hosted environment at an 

off-campus site, provide timely information in a user-oriented, searchable format.  

The electronic versions replace a 300 page undergraduate catalog and a 200 page 

graduate catalog that in the past had been revised and reprinted on a two-year cycle.  

The printed catalogs had been provided to
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	Introduction
	Governor’s FY 2010 Budget
	K-State’s FY 2010 State General Fund (SGF) appropriation has been reduced by $22 million (about 12%) from the beginning FY 2�09 level.  In addition to these cuts, K-State had to identify about $7 million to fund increased costs for items such as utilities, employee fringe benefits, faculty promotions, classified pay plan adjustments and the minimum wage increase. K-State’s 3.9% tuition increase generated about $6 million in additional resources.  The result was K-State had to reduce $23 million from the base budget. The problem was addressed by reducing departmental budgets by $14 million (3.5% for all units and 5% for most administrative units) and by using $9 million in temporary stimulus funding and funds that had been set aside for one-time equipment purchases.  
	The base funding reductions have been made by holding approximately 200 positions vacant and partially meeting critical needs with part-time temporary replacements, reducing our student employee labor force; and by cutting non-salary expenditures.  A soft hiring freeze on all non-critical vacant positions has been in place for over a year.  A suspension of the reclassification o� classified positions has been in place since summer 2008.  Additionally, selected equipment and technology purchases have been delayed.  In making these decisions, we recognized the necessity of teaching a full schedule of courses during the current academic year—both from the perspective of allowing students to make satisfactory progress toward graduation and from a tuition revenue generation standpoint.  In that context, we indicated that exceptions to the hiring freeze would be considered on a case-by-case basis. Savings that accrue because of these actions have helped units meet their individual budget reduction targets.  
	Our adaptation to this reduced resource level is not complete.  We still need to identify about $15 million in further savings or new resources to address critical needs.  First, our current base operating budget is not sustainable – we need to replace $9 million in temporary resources that are being used to pay for base operations.  Second, we need about $5 million to strategically restore resources that have been cut from core campus academic units that are operating in a non-sustainable fashion - for example, some of the approximately 200 unfunded vacant positions must be filled to ensure continuation of quality academic offeings    Finally, we need about $1 million in central resources for contingent needs.  Identifying the needed $15 million is extremely difficult.  The result will be that K-State will be permanently changed.  
	Budget Discussion
	K-State has three distinct sub-agencies—the Main Campus, the Veterinary Medical Center and Research and Extension.   Each of these units receives its own State General Fund appropriation.  Because K-State Research and Extension has no ability to generate tuition revenue, its budget has been impacted much more severely by the State General Fund reductions in both FY 2009 and FY 2�10.  The impact has been felt not only by 6 K-State colleges, but in every county across Kansas. 
	Tuition
	I cannot overemphasize the important role that tuition plays in our overall budget at K-State.   We use tuition revenue for faculty salaries, information infrastructure, library holdings, instructional supplies and equipment, and student employee salaries.    We would not have been able to maintain the quality of our academic programs without additional tuition revenue. Seven years ago, K-State’s resident tuition and required fees ranked 10th in the Big XII Conference and 127th of 177 institutions belonging to the National Association of State Universities and Land Grant Colleges (NASULGC).  This year, we rank 9th in the Big XII and 94th in the NASULGC group.  We continue working with the Student Senate Special Committee to draft a tuition plan for the coming year that is supported by our students.  Those discussions focus on balancing affordability with maintaining the quality of a K-State education.  
	Your historic investment in K-State pays off.  For example, K-State’s selection as the location of the National Bio and Agro-Defense Facility (NBAF) will forever change Kansas.  NBAF is a critically important project that will protect the American food supply and agriculture economy and will provide hundreds of valuable jobs.  When complete, it will serve as the nation's premie research facility for developing vaccines and countermeasures for diseases that threaten livestock and other animals, which agricultural and bioterrorism experts consider a national priority.  The $650 million research facility will make a tremendous impact on the economic future of the State of Kansas.  Just recently the U.S. Department of Homeland Security announced it will work with Congress to dedicate $40 million more for the construction of NBAF to bring the cumulative funding to more than $150 million.  With your help, K-State, the KBA and the Department of Homeland Security are making steady progress. 
	Conclusion
	Thank you for the opportunity to appear before you today.  While we understand fiscal reality, we will always strive for excellence through hard work, creativity and collaborative decision making.  We are involving our best people in determining how to meet our purpose during these difficult times.  But we cannot be successful by ourselves—we need your help.    We will do our pat to help the Governor and Legislature achieve the best for the State of Kansas.   I would be pleased to answer any questions you may have.   

