


K-State 2025 . . . Is Now 

Theme I: Research, Scholarly 
and Creative Activities, and 

Discovery 

ThemeV(K) 12 I: 



•! Well underway aligning university, college/major unit and 
departmental planning (k-state.edu/2025/initiatives/college-planning) 

–



•! Draft Diversity Strategic Plan developed by President’s 
Commission on Multicultural Affairs available for comment in 
early spring 

•! K-State 2025 Sustainability Planning Committee, including 
faculty, staff and students 
–! Will develop Strategic Action Plan, building from 2009 Sustainability Task 









 Highlights: Undergraduate Educational Experience 

•! 2nd year of $3+ million increase in scholarship aid 

•! First new student convocation 

•! Student Success Plan to advance Theme II goal and 
outcomes 



Undergraduate Educational Experience: Moving Forward  

New investment in: 
Tutoring, including the Writing Center 
Advising  
Summer bridge programs 
Honors program   
Undergraduate research 

Campus dialogue on enrollment management



 Highlights: Engagement, Extension, Outreach, and Service 

Expanding Partnerships, such as:  
•! K-Tron and K-State Salina 
•! Australia Initiative 
•!







  Highlights: Faculty and Sta! 

•! Successful leadership searches 



  Highlights: Faculty and Sta! Moving Forward 

•! Potential move of classi"ed staff



Faculty and Sta! – Three Year Salary Plan  

MC,	
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  Faculty and Sta! – University Climate Survey  

•!





•!K-StateÕs State GenertuaFunds allocation reduced 4% (approx. $6.6 million)  •!



•!



Working together, we will continue to move forward. 


