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Attachment 4 

or improve performance and are encouraged to participate in professional 
development activities. The department or unit head, in consultation with the dean of the college and the provost 
shall assist the individual with such improvement activities. Often an agency external to the department can 
contribute to this process. For example, the Center for the Advancement of Teaching and Learning provides 
independent and confidential help to strengthen teaching, and the Office of Research and Sponsored Programs 
assists with efforts to design proj ects and secure extramural funding. and the Office of Professional and 

Organization Development in Extension Systems and Agricultural Research Programs (ESARP) assists in 
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Faculty members with classroom teaching responsibilities ought to include the resu


