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Setting a New Course
Kansas State University was in an ideal position for conducting a self-study of all facets of university operations 
as 2009 brought new leadership to the university community. With a new president, a new provost,and several 
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provide feedback from a speci�c perspective and communicate the information and �ndings to members of 
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A third retreat was held in October 2011 and was attended by about 150 participants. At this retreat the chair 
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Criterion 1: 
Mission and Integrity

�e organization operates with integrity to ensure the ful�llment of 

 its mission through structures and processes that involve the board, 

administration, faculty, sta�, and students.
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University Mission Statement
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Strategies and Structures for Diversity
�e importance of diversity was a major cornerstone of the university’s 2008-2012 Strategic Plan. Two of the 
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hours of service. �e Alternative Breaks program is a student-led initiative with service sites at seven domestic 
locations. Dozens of students have traveled to serve across the U.S. in varying capacities during winter 
and spring breaks. Students have worked on issues of homelessness and hunger, disaster relief, childcare, 
environmentalism, and more. �e College of Engineering has also established an Alternative Break program 
for engineering students. 

Tilford Group multicultural competencies: h
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Support for multicultural student organizations is demonstrated through space in the K-State Student Union 
devoted to the Multicultural Student Organizations O�ce. In addition, an LGBT Resource Center is 



27

Diversity Partnerships with Other 
Academic Institutions
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�e mission statements re�ect how each college portrays itself to the public, and the actions of each college 
demonstrate its understanding and support of the university mission. Excellence in teaching is supported 
through awards in each college, while most also reward research, service, and/or advising. In addition, while 
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GI Jobs recognition: http://www.k-state.edu/media/newsreleases/aug10/militaryfriendly81810.html 
Institute for the Health and Security of Military Families: http://militaryfamilies.k-state.edu
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o�ces work closely with students and student government representatives, and thus help to establish and 
maintain the student-friendly, shared governance culture at K-State. 

Division of Student Life: http://www.k-state.edu/onestop



35

O�ce of Assessment
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�e organization’s governance and administrative structures promote 

e�ective leadership and support collaborative processes that enable the 

organization to ful�ll its mission. 

Governance Structure of the University
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�e academic mission of the university receives support and direction from CAPP. �e policies and decisions 
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From the beginning, this informal work group included faculty, student life professionals, and members of 
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�e organization upholds and protects its integrity.

Upholding and Protecting Integrity
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responsibility for maintaining and updating the PPM lies with the vice president of administration and 
�nance, along with the O�ce of Human Resources. 

PPM:44
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Student complaints and grievances: 
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3Criterion 2: Preparing for the Future�e organization’s allocation of resources and its processes for evaluation and planning demonstrate its capacity to ful�ll its mission, improve the quality of its education, and respond to future challenges and opportunities. 
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Partnering with State Organizations
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14,000 voice ports and 30,000 data ports. Wireless coverage is available in 134 buildings, or about 70 percent 
of the campus. 

Technology Resources for Academic Use
�ere are many technology resources and services that support the academic mission of the university.
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Accreditation
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Criterion 3: 
Student Learning 
and E�ective Teaching
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At the same time the university experienced a �rst-year �rst-time freshman retention rate of nearly 82 percent 
in 2011, and six-year graduation rates generally range from 58 to 60 percent. �ere is much room to improve 
student success at K-State. Improvements in these rates represent two of the eight metrics in the K-State 2025 
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�e organization’s goals for student learning outcomes are clearly stated for 

each educational program and make e�ective assessment possible. 

Assessment of Student Learning at K-State



76





78

Senior survey: http://www.k-state.edu/assessment/surveys/seniorsurvey/index.htm
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ful�ll the student learning outcomes to reveal gaps and redundancies in the curriculum. A senior colloquium 
course will be piloted in 2012. By fall 2012 the plan is to require a research methods course for all majors.

Department of Aviation Technology 
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Support for E�ective Teaching 
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Enhanced Classroom Experience Committee
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�e organization creates e�ective learning environments. 
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Programs Targeting Students from Speci�c Underrepresented Groups

Kau�man Scholars, College for a Day, MAPS, and ADVANCE
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program is intended to be a mark of distinction that sets students apart in their job search and graduate or 
professional school applications. 

Acceptance into the honors program requires a 28 or higher composite ACT score, and about 30 to 35 percent 
of eligible incoming students apply to enter into the program each year. During their junior and senior years, 
students are challenged to tie their interests and experiences together with an honors project or thesis, working 
with a faculty member on a scholarly paper or project. 
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Programs for Assisting Student Learning 
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Challenges 
Kansas State University provides a variety of student life programs that support the educational experience 
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K-State Online: 
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Yet education is empty without the underlying thread of responsibility. Knowledge is to be acquired 
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�e organization demonstrates, through the actions of its board, 

administrators, faculty, sta�, and students, that it values a life of learning
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members annually. �e university recognizes, as the highest level of university recognition, the University 
Distinguished Professor rank.
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University Honors Program
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will be made to the surveys. A second pilot test is planned for fall 2012 to retest the surveys for 
validity purposes. 

It is expected that as the university moves forward with the K-State 8 program in place, continuous 
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College and Departmental Advisory Boards
In addition to the above assessments, many degree programs seek feedback on their students and curricula
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�e organization learns from the constituencies it serves and analyzes its 

capacity to serve their needs and expectations.
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capitalize on the institutional resources of 11 major research universities in order to sponsor graduate education 
programs in the human sciences through distributed learning technologies. 

Student service programs have been developed by the university, often with the help of DCE, to serve students 
who desire to return to the university after some time away and for those who were dismissed at an earlier time 
for academic reasons. Some of these programs include:

Second Wind 
�is program o�ers former K-State student-athletes who left the university without earning a degree a chance 
to get a college degree. It challenges students to achieve personal and professional goals by �nishing a K-State 
bachelor’s degree. 

Bachelor’s Degree Completion Programs
Kansas State University o�ers degree completion programs that allow students to continue working while 
pursuing a college degree. �ese distance education programs are designed for people who have completed at 
least two years of college. Students receive university courses delivered in a variety of ways and attention from 
the program coordination sta�. 

2+2 Agreements
K-State also has 2+2 agreements in place with community colleges in Kansas and other states. K-State is 
currently partnered with 22 community and technical colleges in Kansas and �ve colleges in Texas, Illinois, 
and Missouri. �ese agreements allow transfer students to plan ahead for completion of the degree work that 
takes place after leaving the community college. Students are able to take courses online, and many eventually 
complete their degrees at K-State. �ese 2+2 partnerships build capacity through �exible online course o�erings 
that enable individuals to access the resources of K-State while remaining within their communities and at their 
jobs. �e degrees earned through 2+2 partnerships help enrich communities remotely. 

�e ongoing goal is to develop academic programs that allow distance students to earn certi�cates and 
undergraduate or graduate degrees from K-State. �e growth of our distance programs has been incredible 
over the past ten years. �e total enrollments in distance courses has grown from about 7,500 in 1999 to almost 
14,500 in 2009.

Division of Continuing Education: http://www.dce.k-state.edu
Second Wind: http://www.dce.k-state.edu/courses/secondwind
Bachelor’s Degree Completion Program: http://www.dce.k-state.edu/courses/bachelorsdegree
2+2 agreements: http://www.dce.k-state.edu/a�liations/2+2

Great Plains IDEA
First convened in 1994, the Great Plains Interactive Distance Alliance has evolved from a collegial group of 
human sciences academic administrators who shared a common interest in educating rural professionals through 
distance technologies and shared courses. It is now a premier postsecondary distance education program that 
sponsors inter-institutional undergraduate and graduate degree programs and develops policy and practice 
models for inter-institutional distance education programs. It allows students from participating universities to 
take courses across the consortium, a cooperative model of education.
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Another Extension program is Senior Health Insurance Counseling for Kansan, or SHICK. SHICK 
counselors, K-State Research and Extension agents, and an army of volunteers help Kansas citizens understand 
health care r-2(o)87tions by comparing their Medicare drug plan at the end of each year to plans o�ered for the 
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Building and Sustaining Kansas Communities
In addition to addressing the needs of Kansans’ health, K-State works through several avenues to help build 
and sustain the health of Kansas communities. 

Greensburg, Kansas
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K-State sustainability website: http://sustainability.k-state.edu
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International Student and Scholar Services
International Student and Scholar Services at K-State responds to the needs of international students and 
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courses have also created an information reach-back capability that allows questions from o�cers and troops 
deployed to be sent to K-State and answered quickly.

K-State Libraries faculty have developed and facilitate a military book lecture series featuring award-winning 
authors and military leaders who are associated with events in the books. �ese events are sanctioned by the 
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Fort Leavenworth Partnership
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Results from the NSSE
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