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Key metrics: Extension Impacts Communities

From: 
https://newfoodeconomy.org/rural-
kansas-depopulation-commodity-
agriculture/



� Grant Writing Workshops











Fundraising/Development
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Campaign Progress





SUMMARY: KEY METRICS

College of Agriculture/K-State Research and Extension







Key Metrics

� Research and Extension
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TOP PRIORITIES MOVING FORWARD

College of Agriculture/K-State Research and Extension



Systematically Filling Key Leadership 

Positions
� Interim Dean/Interim Director

� Interim Associate Dean/Interim Director

� Interim Head, Agronomy

� Interim Head, Animal Science5n1-9(a)-7d5( )[(I)-6duniy
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Futuring: Infrastructure Modernization



Modernizing With New Budget Model In Mind



Modernizing With New Budget Model In Mind







Phased Facility Upgrades




