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Furthermore, in order to effectively enforce the application of these online quality benchmarks, K-State 
could decide to give authority to the dean’s office or department heads to enforce adherence to best 
practices with tangible consequences in real-time for poor practice, and not just after the course is over. 

We would also recommend that this is made a near-
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planning group feels strongly that an increased ID presence and investment is essential for meaningful 
expansion of K-State’s online education portfolio while maintaining high quality standards. 

Critical success factors: 
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Impact vs. Feasibility: Huron perspective 
 

HIGH 
IMPACT 
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6 – Near term priorities and next steps: 
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WHO A – Alumni re-enrollment incentives: 

Suggested timeline: Launch first alumni incentives programs in 2021 

Reasons for prioritization: 

- General Feasibility: 
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Survey results – barriers to performance

Lack of strategic direction for 
online from enterprise strategy1
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Online program geography: K-
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What program types / focus areas 
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Long-list: ideas for WHO we are serving
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Long-list: ideas for WHERE to play
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