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1. What is your mission/vision and how does your organization 
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Faculty and Staff 
2. Use innovative strategies to recruit, promote, and 

retain a highly talented pool of diverse faculty, 
researchers, instructors and staff.  Promote the 
non-tenure track model and a change-driven 
dynamic culture responsive to industry needs 

a) 
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Theme 4: Engagement, Extension, Outreach, and 
Service 
 
 
 
 
 
 
 
 
 
 
 
 
Theme 5: Faculty and Staff 
 
 
 
 
 
 
Theme 6: Facilities and Infrastructure 
 
 
 

graduate students 
T3-Expectation of excellence for the 
graduate scholarly experience  

 
T3- Increased capacity to secure 
funding for graduate research and 
teaching 
T3-Broader spectrum and greater 
overall number of courses offered 
at the graduate, and especially at 
the PhD level  
T3-Expanded partnerships with 
industry and government to provide 
high level learning and experiential 
training opportunities for graduate 
students 
T3-Increased recognition of our 
services as a source of expertise, 
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Common Elements:  
Communication and Marketing  

: 
 

 

 




